Redesigning HUD’s Annual Progress Report

Potential Performance Measures Using HMIS

Goals:
(1) To identify appropriate performance measures for the APR using HMIS.

(2) For each measure, identify the HMIS data element(s) used to calculate the measure and apply it to the appropriate client population.


	Sample List of Performance Measures

	Goal
	Key HMIS Data Elements
	Appropriate?

	Housing Stability

	1
	Placement into mainstream permanent housing
	· Program entry/exit dates

· Destination

· Disabling Condition

· (demographic characteristics)
	

	2
	Placement into permanent supportive housing
	· Program entry/exit dates

· Destination

· Disabling Condition

· (demographic characteristics)
	

	3
	Placement into housing (including ES, TH, and PSH)
	· Program entry/exit dates

· Destination

· Disabling Condition

·  (demographic characteristics)
	

	4
	Retention in mainstream permanent housing
	· Program entry/exit dates

· Destination

· (demographic characteristics)
	

	Client Self-Reliance

	5
	Increase in earned income
	· Program entry/exit dates

· Income and Sources

· (demographic characteristics)
	

	6
	Connect to mainstream sources of income benefits
	· Program entry/exit dates

· Income and Sources

· (demographic characteristics)
	

	7
	Employment retention
	· Program entry/exit dates

· Income and Sources

· Employment

· (demographic characteristics)
	

	8
	Increase skills
	· Program entry/exit dates

· Education

· (demographic characteristics)
	

	9
	Increase education
	· Program entry/exit dates

· Education

· (demographic characteristics)
	

	Health

	10
	Improve healthcare coverage
	· Program entry/exit dates

· Non-cash Benefits

· (demographic characteristics)
	

	11
	Improve food security
	· Program entry/exit dates

· Non-cash Benefits

· (demographic characteristics)
	

	Children’s Well-Being

	12
	Improve school enrollment
	· Program entry/exit dates

· Children’s Education

· (demographic characteristics)
	

	HMIS Implementation

	13
	Increase client coverage in HMIS
	· Program entry dates

(total client population)
	

	14
	Increase bed coverage in HMIS
	· Program identification number 
	

	15
	Increase Universal Data Coverage
	· Program entry/exit dates

· (universal data elements)
	

	16
	Increase Program-Specific Data Coverage
	· Program entry/exit dates

· (program-specific data elements)
	

	Other Performance Measures

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


HUD currently uses three performance measures:





Indicator 1 for Permanent Housing Programs: the percentage of formerly homeless persons who remain housed in HUD permanent housing projects for at least 6 months;


Indicator 2 for Transitional Housing Programs: the percentage of homeless persons who move from HUD transitional housing into permanent housing; and


Indicator 3 for All Recipients of McKinney-Vento Competitive Grant Funding: the percentage-point change in the percentage of persons with employment income at entry and the percentage with employment income at exit.
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