March 17, 2006

HUD CoC Application Meeting

Attendees: James Breslin, Jamie Coccodrilli, Justin Hoch, Lynda Herceg, Michele Napolitano, Maureen Miernicki, Nancy Johnson, Tim Grippen
Tasks Completed:

· Reviewed Exhibit 1 application up to section S p. 21

· Part I: CoC Organizational Structure 
· E: CoC Governing Process Chart 

· F: CoC Project Review and Selection Chart 
· L: CoC L1 & L2 Homeless Population and Subpopulations Chart

· R: CoC Pro Rata Need (PRN) Reallocation Chart 

Tasks Assigned:

· C: CoC Groups and Meetings Chart - James and Justin

· D: CoC Planning Process Organizations Chart - James and Justin

· E: CoC Governing Process Chart: Number 8 needs explanation Amending By-Laws of  

          CoC and how to implement – James (I think)

· G: CoC Written Complaints: James

· I:  CoC Housing Inventory Charts – Justin to cut and paste

· J:  CoC Housing Inventory Data Sources and Methods Chart – Jamie

· K: CoC Point-In-Time Homeless Population and Subpopulations Chart – James

· M: CoC M1-M6 HMIS Chart – Justin

· O: CoC Discharge Planning Chart – Terry and Sarah

· P: CoC Coordination Chart – Partially completed – Jamie to e-mail Steve P re: Jurisdictional 10 year plan

· S: CoC Project Leveraging Summary Chart – Jamie
Next Steps:

· Complete reviewing application

· F: CoC Project Review and Selection Chart: need to include j-q in the review process, bring to CoC meeting (audit review provision – James call grant projects and get spending evaluation of all programs)
· H: CoC Services Inventory Chart – Task Group Meeting – James, Jamie, Maureen, Nancy

· I: CoC Housing Inventory Charts – Review next meeting 

· N: CoC 10-Year Plan, Objectives, and Action Steps Chart – Set up workgroup meeting FRS, YWCA, OFB, BHA

· Q: CoC Project Priorities Chart – To be completed later, once all submissions are received as CoC must prioritize

Websites of interest:

· www.urbaninstitute.org ( Homeless McKinney-Vento analysis

· www.shelter-net.org/documents.htm ( CoC Documents

Next Meetings:  3/22/06 @ FRS – 9:00 am



   3/29/06 @ C-3 Conference Room – 9:00 am – 12:00 pm (confirmed)
                           4/4/06   @ C-3 Classroom – 9:00 am – 12:00 pm (confirmed)
