Homeless Coalition

Continuum of Care

Thursday July 13, 2006
Present:
Terry Cole, Maureen Miernicki, Justin Hoch

Minutes:
Jamie Coccodrilli and Nancy Johnson

	TOPIC/DISCUSSION
	ACTION

	Minutes:  

· Minutes from the July 13, 2006 were reviewed and approved as written.
	Minutes approved

	Meeting Time Change:  

· Briefly discussed changing the CoC meeting time to 2:30 pm on the first Thursday of every month. Everyone in attendance agreed. 
	Jamie phoned DSS the conference room is available at this time.

	HUD CoC Grant Letters of Support:  
· Discussed needing letters of support from representatives and Senators (i.e. Hinchey, Clinton, and Schumer) for the HUD CoC 2006 grant renewals.

	* The CoC recommended to the Homeless Coalition (HC) that the request needs to come directly from the HC not the individual agencies. 
* The HC agreed to request the letters of support.

* Jamie is providing James with past example letters.

* Justin is providing James with abstracts from this year’s submission.



	Broome County Flood Relief Effort:  
· Everyone commented on the community’s excellent response to this natural disaster.  Special note was made regarding the effort put forth by the Department of Social Services in response to the homeless individuals housed at Binghamton University’s Event Center.
· Justin noted that the county is now experiencing a housing shortage, due to the flood.
	

	CoC Membership List: 
· Again discussed how to ascertain a complete CoC committee list.
· Discussed asking the HOC to send out recruitment letters.

· Discussed the necessity to have a representative from OFB at the regular CoC meetings; with the understanding that the CoC will let Tim Grippin know when we need executive direction and his expertise at the meeting. 
	* Jamie will e-mail current e-mail list provided by Terry Cole and Cindy Nord. Inviting members to attend meetings.
* The CoC recommended to the HOC to send out recruitment letters. James Breslin stated that the HOC has appropriate form letters to send out.

* Nancy will speak to Tim Grippin about attending the CoC either in person or sending a delegate.

	CoC Membership Solicitation: 

· Discussed asking the HOC to send out recruitment letters.


	The CoC recommended to the HOC to send out recruitment letters. James Breslin stated that the HOC has appropriate form letters to send out.



	Application Process: 
· Discussed the need to revamp the application process document.

· Need to discuss reworking the panel process as discussed during the June 13, 2006 meeting regarding Jo Malin’s comments.
	* Jamie and Justin to meet to draft a new application document.

	Goal Chart:
· Not discussed
	Keep this item on the agenda

	10 Year Plan:

· Discussed that we start working on this as soon as possible.
	Jamie to e-mail web links to all member to start reviewing other CoC’s plans.

	CoC Site Visits:
· APR’s need to be posted to the HC website sponsored by HMIS and FRS.

· Discussed physical site visits by CoC members to grant recipients. What information is necessary to be provided to the individuals making the site visits (i.e. make sure information is extracted from the correct funding year and identify if the APR that matches the funded year.)

	Keep this item on the agenda

	Updates:

Homeless Count Task Group:

· Maureen volunteered to head up the task group. 

· Contact C3 for interns to assist with this process.

       Gaps Task Group:
· Jamie suggested going to a bi-monthly meeting, lack of participation and lack of time.
       Intern/volunteer opportunities: 
· Utilize C3 interns for Homeless Count Task Group and Gaps Task Group.
	*Keep this item on the agenda

*Keep this item on the agenda



	Next Meeting: PLEASE NOTE CHANGE OF TIME
· August 3, 2006 @ 2:30 pm
	


