Homeless Coalition
Continuum of Care

Thursday June 1, 2006
Present:
Mike Claire, Nancy Johnson, Justin Hoch, Terry Cole, Cindy Nord 
Minutes:
Terry Cole and Cindy Nord
	TOPIC/DISCUSSION
	ACTION

	Minutes: Minutes from the 5/4/06 meeting were reviewed and approved as written.  
	Minutes approved


	Formulate up to date CoC membership listing:
· Committee decided to formulate the final formulation of the CoC listing at a later meeting and seek input from the HC if needed.  The committee did discuss and agree on a number of individuals who are currently listed on the CoC listing that do not attend CoC; have not attended in the past year or have not notified us of their inability to attend a meeting; and additionally those who have not attended the last 2 out of 3 meetings.   
· Note from April’s minutes: Members reiterated that we need additional participating members on the CoC and we need people who will work on the many activities this committee oversees and organizes. 
	-final listing to be developed at a later meeting 

	2007 Co-Chairs
· Jamie Coccodrilli and Nancy Johnson were nominated. Committee discussed that these are excellent nominations, no other nominations were voiced or let be know to anyone on the committee prior to this meeting.  The committee discussed the nominations:  Nancy and Jamie are knowing the process of the HUD application very well; knowing the CoC process very well; ability to work well together as co-chairs (which is very important); and overall that we have “the right people” for the job. 
· Committee thanked and welcomed the new co-chairs!

· Committee thanked current co-chairs for this year’s leadership

· Committee recommended an email be sent to committee members in good standing for voting as a follow up to today’s election to solicit any comments regarding the election.
	-Committee voted and elected Nancy and Jamie as 2007 co-chairs.

-Terry to send email

	VOA Proposal
· Committee discussed  concerns about the proposal:
· The City’s priority is for PSH not shelter beds

· This expansion of beds did not go through the CoC or HC for planning or intent.
· This expansion does not match our unmet need determination.
· Concern that the expansion could draw out of county individuals and subsequent burden to the county

· Committee made note that we support the VOA’s programs in general

	None-noted that the discussion was needed

	Continuum of Care HUD Application Process:
· Debrief Panel Process: Jo Malin’s feedback was shared: This year’s Exhibit II definitely did not lend itself to a review panel and was actually a poor use of member’s time.  Jo recommended that this is the moment to re-work this part of our application process.  Jo also notified the committee that she is “stepping down” from the panel chair as she has preformed this for the Coalition for 3 years, she ahs additional work responsibilities, and it’s time to pass it on to someone else.  
· Committee agreed with the comments and Jo’s recommendation.  Committee agreed that the application process needs to be reviewed and re-worked and agreed to have this on CoC agenda in the future.  Part of the re-working needs to be the panel, the panel process etc.  
· When we get HUD’s feedback on our application we can use this to also guide our process.
· Terry informed committee that she ahs already sent a thank you email to Jo for her and the panel in thank for all her work and attention to the panel and our process. 
· Debrief Exhibit I and Exhibit II: 
· Nancy made note that Justin’s work on this application made the whole process doable, pleasurable, that it “breezed right along”, and that it couldn’t have been done without him and the process he used.  
· Justin reported out from the taskgroup:  

· The taskgroup thinks this application was easier than prior.  

· Justin said that Jamie is collecting information and processes, making note of all this to have available for next’s year’s application to make it easier and continue to flow. 

· Justin is going to put the document application together into one document which will make everything more accessible and easier to access.  He is also documenting the steps of the process for future use. 
· Justin recommended we make as standing agenda items the goals chart and the ten year plan in order to keep us on track. 

· Justin clarified “site visits”:  A site visit is documented people form the CoC going on site to agency programs.  Suggestions to meet “site visit”:  CoC can review the HUD review report from each agency; we could post the APRs on the web.

· Justin reminded us that the application will be on line next year. 

	- re-work the application process
-Committee acknowledged and thanked Justin for all his work; organization; posting of everything on the web; assistance to agencies and individuals; ability to work so effectively with everyone.

-make as standing agenda items: goals chart and 10-year plan

-CoC determine final action steps to site visits at subsequent meeting

-CoC will need to determine applicant 

	Updates:
· Regional approach to CoC grant funding- committee acknowledged that any county joining our CoC would need to learn our process first
· Homeless Count taskgroup –discussed possible chairs.  Mike Warren was suggested.
· Gaps taskgroup- Mike has an intern that could help Jamie with work to formalize data from the turn away forms.
· Intern/volunteer tasks and duties- none

	-Justin will ask Mike Warren
-Jamie and Mike can coordinate this

	Announcements and Sharing:

· HMIS conference is in Denver in Sept. and the CoC needs to nominate attendees to the conference.  

	- The CoC nominated and selected Jim Hulse and Michele Napolitano.

	Next Meeting Date:  Note change of date:
· July 13, 2006 1:30-3:00 at DSS 2nd floor conference room.
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