Homeless Coalition
Continuum of Care

Thursday May 4, 2006
Present:
Tim Grippen, Mike Claire, Jamie Coccodrilli, Maureen Miernicki, Michele Napolitano, Terry Cole, Cindy Nord 
Minutes:
Terry Cole and Cindy Nord
	TOPIC/DISCUSSION
	ACTION

	Minutes: Minutes from the 4/6/06 meeting were reviewed and approved as written.  
	Minutes approved


	Formulate up to date CoC membership listing:
· Terry reported that Jack McAndrew said he would like to start attending the CoC and have the YMCA part of this process.
· Note form April’s minutes: Members reiterated that we need additional participating members on the CoC and we need people who will work on the many activities this committee oversees and organizes. 
	Informational

	2007 Co-Chairs
· This item was not addressed 
	Defer to June’s agenda

	VOA Proposal
· This item was not addressed


	Defer to June’s agenda

	Continuum of Care HUD Application Process:
· Panel: All proposals, new and renewals to be reviewed by panel.  Jo Malin is heading up the panel, arranging for panel members, scheduling etc.  CoC recommended last year that the panel receive Exhibit I prior to their review of Exhibit II proposals so that have it to reference.  Recommend that Terry contact Jo Malin regarding Exhibit I and how to access it on the shelter net website.
· Exhibit I:  Jamie and Maureen (Exhibit I taskgroup members) came prepared with information for the CoC to address/resolve specific areas of Exhibit I.  CoC used most of this meeting to work on Exhibit I.
· Calculating unmet need was discussed and resolved using the No Freeze data, Homeless Count; official inventory and bed count, stakeholders input.

· Our gaps analysis showing a deficit in permanent housing matched the HUD document thus showing we had used the correct formula to determine the gaps. 

· Ten Year Plan:  The task group needs input from the whole committee on this plan; Task group was able to lay out a 10-year plan program specific, and needs input from all stakeholders regarding the systemic planning issues needed for this plan.   Time kept CoC from addressing 10-year plan at this meeting 
· Local jurisdictions:  this area has not yet been assigned.                                                                  
   
	-Terry contact Jo M. to notify her how to access Exhibit I 
-Committee agreed on unmet need

-taskgroup meeting scheduled 5/17 to address 10-year plan
-Tim offered to help Jamie with this as he can answer these questions



	Updates:
· Regional approach to CoC grant funding- none
· Exhibit One Workgroup-  see above.  Taskgroup is meeting continually to get the job done!!!
· Homeless Count taskgroup – table until application is filed
· Gaps taskgroup- Task group to convene regular basis after 2006 application is filed. Recommend meetings once/two months. 
· Intern/volunteer tasks and duties- none

	

	Next Meeting Date

· June 1, 2006 1:30-3:00 at DSS 2nd floor conference room.
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