Homeless Coalition
Continuum of Care

Thursday April 6, 2006
Present:
Carole Coppens, Mike Claire, Nancy Johnson, Justin Hoch, Jamie Coccodrilli, Maureen Miernicki, Terry Cole, Cindy Nord, 
Minutes:
Terry Cole and Cindy Nord
	TOPIC/DISCUSSION
	ACTION

	Minutes: Minutes from the 3/9/06 meeting were reviewed and approved as written.  
	Minutes approved


	Formulate up to date CoC membership listing:
· Members discussed the fact that although many members listed as being on the CoC do not attend meetings of CoC regularly, they do attend the Homeless Coalition.  Also, our CoC represents and reflects many of the agencies involved in the HC.

· Members suggested and recommended that in the future, we post our CoC monthly meeting minutes on the shelter-net website,

· Members reiterated that we need additional participating members on the CoC and we need people who will work on the many activities this committee oversees and organizes. 
	-Terry will send minutes to Justin, and he will send them out to the entire HC with a message how people can access CoC minutes on the shelter-net website.

	Debrief HUD webcasts::

· We agreed we had discussed many issues already during the webcasts.  These viewings were a good opportunity for discussion, questions, continued planning for Exhibit I and Exhibit II. 
	none

	
	

	Continuum of Care HUD Application Process:
· Letters of intent:  Carole has spoken to Linda Glassman.  Linda relayed that we can be more open about a “final” date for letters of intent.  Send out another press release sating no HUD TA and proposed final date for letters of intent. April 17, 2006.
· Panel: All proposals, new and renewals to be reviewed by panel.  Jo Malin is heading up the panel, arranging for panel members, scheduling etc.  Recommend to Jo and the panel that they schedule the proposal review with enough time prior to May 22nd for agencies to make changes to proposals as recommended by panel etc.
· Technical Assistance:  
· Cindy contacted Linda Glassman prior to this meeting and Linda relayed that HUD can no longer provide TA.  Therefore the CoC will not be offering a TA conference with HUD.
· CoC called Linda Glassman during this meeting to ask specific questions about this year’s process and Linda gave us information to assist in our application process and planning.  
· Next Steps:  Recommend to HC that HC ratify the application May 22nd (ask HC to change HC meeting date).  Application to be postmarked May 25th.
   
	-Cindy to send out PR
-Terry contact Jo M. to check on final details of panel and scheduling 
-CoC will inform HC of no TA
-CoC will recommend that HC change date of May meeting 
 

	Updates:
· Regional approach to CoC grant funding- none
· Exhibit One Workgroup- all tasks, deadlines, meeting times are posted on the shelter-net.org website
· Homeless Count taskgroup – table until application is filed
· Gaps taskgroup- Jamie presented a report of task group which last met 10/26/05.  Task group to convene regular basis after 2006 application is filed. Recommend meetings once/two months. 
· Intern/volunteer tasks and duties- none

	-See separate Gaps report with details 

	Next Meeting Date

· May 4, 2006 1:30-3:00 at DSS 2nd floor conference room.
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