	TIMELINE
	

	NOTE: ALL DATES ARE HYPOTHETICAL
	

	Press Release calling for input on needs
	Sept. 30, 2005

	 
	 

	 
	 

	Forum to discuss needs
	Nov. 15, 2005

	 
	 

	 
	 

	RFP distributed
	Feb. 1, 2006

	 
	 

	 
	 

	Bidder's Conference
	Mar. 15, 2006

	 
	 

	 
	 

	Panel selected
	Apr. 15, 2006

	 
	 

	 
	 

	Training Session for Panel?
	Apr. 30, 2006

	 
	 

	 
	 

	Letters of intent due 
	X - 30 days

	 
	 

	 
	 

	CoC Subcommittee reviews apps for renewal projects
	X - 30 days

	 
	 

	 
	 

	CoC Subcommittee performs threshold review on new projects
	X - 30 days

	 
	 

	 
	 

	Exhibit One completed and made available to panel?
	X - 3 weeks

	 
	 

	 
	 

	Project applications made available to panel
	X - 3 weeks

	 
	 

	 
	 

	Presentation of projects to panel - open session
	X - 2 weeks

	 
	 

	 
	 

	Projects reviewed and comments submitted to CoC committee
	X - 2 weeks

	 
	 

	 
	 

	CoC committee vote on ranking
	X - 1 week

	 
	 

	 
	 

	HC ratifies CoC recommendation
	X - 1 day

	 
	 

	 
	 

	Application due to HUD
	X 


Broome County Homeless Coalition

Continuum of Care HUD Application

Ranking Considerations

Ranking will be performed by the Continuum of Care Subcommittee following review and recommendations by the panel

	1
	Is the project permanent housing? (HUD often gives a bonus for a permanent housing project if it is ranked first, and HUD often must meet a 30% permanent housing level and will skip over other types of projects to ensure that it meets that goal)
	

	2
	Is the project a renewal? (HUD expects renewals to be highly ranked
	

	3
	What is the ratio of housing costs to services costs? (HUD places a higher priority on housing projects and is moving away from funding services)
	

	4
	What should be the term of the projects? (This will come into play when there are more projects than pro rata funding?
	


Broome County Homeless Coalition

Continuum of Care HUD Application

Threshold Review – New Projects

The Threshold Review will be performed by the Continuum of Care Subcommittee of the Homeless Coalition

	
	
	Article I. Yes
	Article II. No

	1
	SHP – The applicant has documented that it is a 501 c(3) or faith-based organization and an authorized official has signed off the project.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	SPC – The applicant is a governmental entity or public housing authority.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
3
	The ultimate goal of the project is permanent housing and self-sufficiency.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	The project budget’s ratio of service costs to total costs is greater than 70%
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	The project carries out eligible activities (i.e. leasing, supportive services, not prevention, etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	The project meets a high priority need.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	There would be a very negative impact on the persons served if this project were not renewed.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	The project serves an eligible population (i.e. homeless, disabled individuals, etc.).
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Broome County Homeless Coalition

Continuum of Care HUD Application – Due 6/10/05

Evaluation Criteria

New Projects

	1
	The agency has demonstrated its capacity to serve the homeless population

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	2
	The project emphasizes enrollment in mainstream resources

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	3
	The project has a participant recruitment strategy

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	4
	Housing projects: the location is accessible and transportation is available

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	5
	The ultimate goal of the project is permanent housing and self-sufficiency

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	6
	The project includes a follow-up component post discharge

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	7
	The project meets a well documented need

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	8
	The project interfaces with and is supported by other programs that serve the homeless

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	9
	Program is cost-effective

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	10
	The proposal is clearly and concisely written (including budget information) and is representative of a professionally-run organization

	
	Strengths
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	Highly Recommended
	
	

	
	Recommend
	
	

	
	Do Not Recommend
	
	

	
	
	

	
	Signature/Date
	


Broome County Homeless Coalition

Continuum of Care HUD Application 

	1
	The project met/exceeded past performance targets

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	
	

	2
	The project emphasized enrollment in mainstream resources

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	
	

	3
	The ultimate goal of the project is permanent housing and self-sufficiency

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	
	

	4
	The project meets a well documented need

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	
	

	5
	There would be a tremendous negative impact on the persons served by this project if it were not renewed

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	6
	Program is cost-effective 

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	7
	The proposal is clearly and concisely written (including budget information) and is representative of a professionally run organization

	
	Strengths
	

	
	
	

	
	
	

	
	
	

	
	Weaknesses
	

	
	
	

	
	
	

	
	
	

	
	Highly Recommended
	
	

	
	Recommend
	
	

	
	Do Not Recommend
	
	

	
	
	

	
	Signature/Date
	


THE HOMELESS COALITION ANNOUNCES

Request for Proposals for McKinney-Vento Homeless Assistance Grants

Eligible Projects:  All projects must target the homeless population and address a demonstrated need:

∙   Transitional Housing.

∙   Permanent Housing programs for persons with disabilities.

∙   Supportive Services for homeless people who are living in supportive housing programs operated by other agencies.

∙   "Safe Havens" for hard-to-reach homeless persons who have serious mental illnesses.

∙   Section 8 Moderate Rehabilitation Single Room Occupancy programs.

Not Eligible


∙  Emergency Shelters

Requirements

∙   The project must include a cash match of 20 cents for every dollar spent on supportive services and 25 cents for every dollar spent on operating costs.

∙   The project must include a significant match of in-kind services.

∙   The sponsoring agency must join the Homeless Coalition of Broome County and the Continuum of Care Subcommittee of the Homeless Coalition. 

Deadlines:
Letters of intent are due February 15, 2005 to:

Jo Malin, Continuum of Care Subcommittee

c/o Educational Talent Search

State Office Building, First Floor 

44 Hawley Street

Binghamton, NY 13901-4452

A Threshold Review conference will be scheduled sometime before March 1, 2005.  Final proposals must be submitted to HUD in early to mid summer 2005.

For more information:  Mary Diegert 722-8987, extension 221.

For additional information contact:



FOR IMMEDIATE RELEASE

Carole Coppens, Executive Director, YWCA


March 10, 2004

607-772-0340 ext. 227


binghamtonywca@clarityconnect.com

Article III. HOMELESS COALITION OF BROOME COUNTY SEEKS GRANT EVALUATORS

Annually, the Homeless Coalition of Broome County requests funding for  homeless services from the Department of Housing and Urban Renewal (HUD).  In 2003, HUD awarded Broome County approximately $1,000,000 for three projects to be carried out over a three year period.  The 2004 application is expected to be due to HUD sometime in late June or early July.   Local providers of residential and support services for the homeless are eligible to submit  proposals for projects to be included in the application.   The Homeless Coalition is seeking to create a 7-seat panel of community members to read and evaluate the proposals in an objective manner and make recommendations to the Homeless Coalition regarding their inclusion in the application.  Panel members must commit to attending  a 3 hour training session,  reading a 25-page assessment of need,  reading  the proposals, and attending  approximately 2 panel meetings.  This activity will take place in May and June of 2004.  Anyone interested in applying for a seat on the panel may contact Carole Coppens, Executive Director of the YWCA at 772-0340 ext. 227, or binghamtonywca@clarityconnect.com
####

Broome County Continuum of Care

Proposal Reviewer Requirements
· Be able to be fair and objective

· Be able to process both oral and written information

· Have lived in Broome County for at least 2 years

· Declare any direct or indirect conflicts of interest with the following agencies:



Fairview Recovery Services



YWCA



Berkshire Farms



Our Free Will Baptist Church

· Attend  a two-hour training session  at a time and location to be announced

· Read the 25 page Continuum of Care needs assessment document

· Read all proposals, including  budgets and renewal information

· Participate in proposal presentations by program sponsors 

· Meet as a group to evaluate  proposals according to criteria established by the Broome County Homeless Coalition and HUD

Please Note:  All meetings will be held at the YWCA, 80 Hawley Street, Binghamton, NY  unless otherwise indicated.  The applications are expected to be due to HUD by mid to late June.  The required  meetings will most likely take place between mid-May and mid-June.
2004 Broome County

Continuum of Care

Reviewer Application Sheet

Name______________________________________        Phone____________________
Address/e-mail__________________________________________________________


Are you affiliated with an agency?    Yes



No

Occupation


How long have you lived in Broome County?__________________________________
Please tell us about your past/current experiences with homeless issues.

Please tell us why you think you could be a fair and objective reviewer.

Please return your completed application and resume (if available)  to:

Lynda Herceg

Fairview Recovery Services/5 Merrick Street/Binghamton, NY  13904

607-722-8987 ext. 241

Article IV. All applicants will be notified shortly after April 20, 2004

