	CoC APPLICATION TIMELINE
	

	NOTE: When following this timeline, never underestimate HUD’s ability to change the process: all dates are dependent on HUD’s deadlines and releases.
	

	Press Release calling for input on needs
	Sept. 30, 2006

	 
	 

	 
	 

	Forum to discuss needs
	Nov. 15, 2006

	 
	 

	 
	 

	RFP distributed
	March, 2007*

	  * Dependent on when RFP is released
	 

	 
	 

	Bidder's Conference
	April 7, 2007

	 
	 

	 
	 

	Panel selected
	Apr. 15, 2007

	 
	 

	 
	 

	Training Session for Panel (If needed)
	Apr. 30, 2007

	  - Dependent on experience and knowledge of panel members
	 

	 
	 

	Letters of intent due 
	TAC + 7 days or 

	  - Technical Assistance Conference + 7 days
	    X - 30 days

	  - If no TAC, then X – 30 days
	 

	CoC Subcommittee reviews apps for renewal projects
	X - 30 days

	 
	 

	 
	 

	CoC Subcommittee performs threshold review on new projects
	X - 30 days

	 
	 

	 
	 

	Exhibit One completed and made available to panel
	X - 3 weeks

	  - At minimum, include 2006 Exhibit 1
	 

	  - Move to X – 4 weeks?  How long does panel need?
	 

	Project applications made available to panel
	X - 3 weeks

	 
	 

	 
	 

	Presentation of projects to panel - open session
	X - 2 weeks

	 
	 

	 
	 

	Projects reviewed and comments submitted to CoC committee
	X - 2 weeks

	 
	 

	 
	 

	CoC committee vote on ranking
	X - 1 week

	 
	 

	 
	 

	HC ratifies CoC recommendation
	X - 1 day

	  - If process becomes sufficiently competitive, move this back to X – 1
	 

	    week to allow for the accomodation of more debate
	 

	Application due to HUD
	X 


	Meeting Schedule
	

	NOTE: When following this timeline, never underestimate HUD’s ability to change the process: all dates are dependent on HUD’s deadlines and releases.
	

	First meeting
	Within 5 days of RFP

	   • Must have representative from each applying member 
	release

	      organization
	

	   • Overview of changes from previous year
	

	   • Overview of form requirements (CoC level, applicant level, project
	

	      level)
	

	   • Start to discuss a method for watching and gathering information 
	

	      from webcasts (who will watch what, how it will be reported, etc.)
	

	   • Go chart by chart, filling in what we can, highlighting what we
	

	      need to work on, and assign pieces as necessary
	

	
	

	Second meeting
	

	   • Continue filling in charts
	

	   • Monitor assigned tasks
	

	   • Monitor timeline
	

	
	

	Repeat process until application complete.  All charts should be filled in
	

	by four weeks prior to the application due date so that the review panel
	

	has time to evaluate the application and make suggestions.
	


