F: CoC Project Review and Selection Chart

The CoC solicitation of projects and project selection should be conducted in a fair and impartial manner.  Please mark all appropriate boxes to indicate all of the methods and processes the CoC used in 2006 to assess project(s) performance, effectiveness, and quality, particularly with respect to the Project Priorities Chart (CoC-Q). This applies to new and renewal projects.  Check all that apply:

	1. Open Solicitation

	a. Newspapers
	 FORMCHECKBOX 

	e. Outreach to Faith-Based Groups
	 FORMCHECKBOX 


	b. Letters to CoC Membership
	 FORMCHECKBOX 

	f. Announcements at CoC Meetings
	 FORMCHECKBOX 


	c. Responsive to Public Inquiries
	 FORMCHECKBOX 

	g. Announcements at Other Meetings
	 FORMCHECKBOX 


	d. Email CoC Membership/Listserv
	 FORMCHECKBOX 

	
	

	2. Objective Rating Measures and Performance Assessment

	a. CoC Rating & Review Committee Exists
	 FORMCHECKBOX 

	j. Assess Spending (fast or slow)
	 FORMCHECKBOX 


	b. Review CoC Monitoring Findings
	 FORMCHECKBOX 

	k. Assess Cost Effectiveness
	 FORMCHECKBOX 


	c. Review HUD Monitoring Findings 
	 FORMCHECKBOX 

	l. Assess Provider Organization Experience
	 FORMCHECKBOX 


	d. Review Independent Audit
	 FORMCHECKBOX 

	m. Assess Provider Organization Capacity
	 FORMCHECKBOX 


	e. Review HUD APR 
	 FORMCHECKBOX 

	n. Evaluate Project Presentation
	 FORMCHECKBOX 


	f. Review Unexecuted Grants
	 FORMCHECKBOX 

	o. Review CoC Membership Involvement
	 FORMCHECKBOX 


	g. Site Visit(s)
	 FORMCHECKBOX 

	p. Review Match
	 FORMCHECKBOX 


	h. Survey Clients
	 FORMCHECKBOX 

	q. Review Leveraging
	 FORMCHECKBOX 


	i. Evaluate Project Readiness
	 FORMCHECKBOX 

	
	

	3. Voting/Decision System

	a. Unbiased Panel / Review Committee
	 FORMCHECKBOX 

	e. All CoC Present Can Vote
	 FORMCHECKBOX 


	b. Consumer Representative Has a Vote
	 FORMCHECKBOX 

	f. Consensus 
	 FORMCHECKBOX 


	c. CoC Membership Required to Vote
	 FORMCHECKBOX 

	g. Abstain if conflict of interest
	 FORMCHECKBOX 


	d. One Vote per Organization 
	 FORMCHECKBOX 

	
	



N: CoC 10-Year Plan, Objectives, and Action Steps Chart 

Please provide local action steps and measurable achievements for attaining each of the 5 national HUD objectives listed, as part of the goal to end chronic homelessness and help to move families and individuals to permanent housing.  In the column labeled “Lead Person,” please list one individual that is responsible for ensuring that the objective is met. You may list additional CoC objectives as needed.  Please note that your Continuum will be reporting on your achievements with respect to each of these objectives in the 2007 application. 

	Objectives to End Chronic Homelessness and Move Families and Individuals to Permanent Housing
	Local Action Steps
	Measurable Achievement

in 12 months
	Measurable Achievement

in 5 years
	Measurable Achievement

in 10 years
	Lead Person

	
	(How are you going to do it? List action steps to be completed within the next 12 months.)
	
	
	
	(Who is responsible for accomplishing CoC Objectives?)

	1. Create new PH beds for chronically homeless persons. 
	1. Expand Binghamton Housing Authority/Opportunities for Broome (BHA/OFB) Shelter+ Care/SRO beds
	24 beds
	70 beds
	84 beds
	James Breslin, Chair, Homeless Coalition

	2. Increase percentage of homeless persons staying in PH over 6 months to 71%.
	1. OFB will provide case management

2. YWCA will provide case management
	17 people stay over 6 months
	50 people stay over 6 months
	60 people stay over 6 months
	James Breslin, Chair, Homeless Coalition

	3. Increase percentage of homeless persons moving from TH to PH to 61%.
	1. FRS Supportive Living will continue to transition at the rate of 75% or above

2. YWCA YWRAP will continue to transition at the rate of 75% or above

3. Homeless Coalition will encourage non-HUD funded programs to attain 61% transition or greater
	25 people will transition from TH to PH
	125 people will trans-ition from TH to PH
	250 people will trans-ition from TH to PH
	James Breslin, Chair, Homeless Coalition

	4. Increase percentage of homeless persons becoming employed by 11%.
	1. FRS Supportive Living will continue to mandate contact with FRS’s Career Choices Unlimited and/or Broome-Tioga Workforce NY for all clients

2. YWCA will continue to mandate contact with World of Work Workshops and/or Broome-Tioga Workforce NY for all clients

3. OFB/BHA will continue to mandate contact with Family Development and/or Broome-Tioga Workforce NY for all clients

4. Homeless Coalition will encourage non-HUD funded programs to encourage workforce training and education

5. Homeless Coalition will continue to contact local businesses and encourage them to set aside jobs for the homeless.
	Increase % of homeless person becoming employed by 11%, to 28 people in the first year becoming employed
	Increase % of homeless person becoming employed by an average of 11% annually, or 175 people total
	Increase % of homeless person becoming employed by an average of 11% annually, or 464 people total
	James Breslin, Chair, Homeless Coalition

	5. Ensure that the CoC has a functional HMIS system.
	1. Finish implementation

2. Coordinate with non-participating agencies to gather data to increase bed coverage
	Bed coverage is 75%
	Bed coverage is 85%
	Bed Coverage is 100%
	James Breslin, Chair, Homeless Coalition

	Other CoC Objectives in 2006

	1. New PH beds for homeless persons
	1. YWCA will open Shelter+ Care beds
	7 beds
	15 beds
	15 beds
	James Breslin, Chair, Homeless Coalition

	2. Develop comprehensive 10 year plan to end homelessness. 
	1. Continue collaboration with community stakeholders and increase participation of private businesses, county organizations, faith-based and grassroots organizations and not for profits.

2. Review and analyze other CoC plans that have been published on the internet.

3. Contact neighboring CoC’s to discuss identified strategies utilized.

4. Discuss with community stakeholders barriers to ending homelessness (i.e. chronically, episodically, and transitionally) and devise a strategy to address the barriers and service needs.

5. Reassess data collection methodology and make revisions as necessary, in order to capture accurate numbers of the unsheltered homeless. 

6. Assess our CoC’s ability to address the prevention of homelessness (i.e. preventive programs such as HOME securities program). 

7. Synthesize collected information and develop the comprehensive plan. 
	Add 3 

Orgs.

Complete 5/07

Complete 5/07

Complete 5/07

Implement 1/07

Complete 5/07

Complete 5/07


	Add 10

Orgs.


	Add 15

Orgs.


	James Breslin, Chair, Homeless Coalition



U: CoC Achievements Chart 

Enter the goals and action steps that you that you listed on your 2005 CoC application and briefly describe measurable achievements in the past 12 months.  The information provided in the first two columns should be the same as provided in the 2005 CoC application.  Add rows as needed. 

	Goals 
	Action Steps
	Measurable Achievements

	Chronic Homelessness Goals 

	Housing goals
	
	

	Goal 1h: Add additional  Shelter Plus Care beds to the Continuum of Care
	1. Work with Binghamton Housing Authority and Opportunities for Broome (the local CAP organization) to apply for --- project based beds in the 2005 HUD NOFA.

2. Continue to develop collaborations  to assure adequate supportive services and appropriate referrals

3. Complete rehab of units

4. Begin admitting clients
	1. McKinney-Vento application submitted on 6/9/05 for 24 beds; Grant application successful (April 28, 2006) and new submission with this year’s application for 18 beds, FFY 2007.

2. Memoranda of understanding developed and signed between OFB and six homeless service providers (March 2006).

3. The YWCA rehabilitation is underway, and will be 50% (seven beds) complete by February 2007, and the remaining 50% (six beds) will be completed by January 2008.

4. BHA/OFB will begin admitting clients in June 2006 (24 beds).  YWCA will begin admitting clients to seven beds by February 2007, and the remaining six beds will be admitting clients by January 2008.

	Goal 2h: Develop emergency shelter beds for runaway/homeless youth
	Complete process for certifying 2 new “host home” beds
	The certification process has been completed for one “host home” bed and the certification of a second is underway, to be completed by July 2006.  A review is being carried out by the Broome County Youth Bureau, in collaboration with Runaway Homeless Youth Subcommittee of the Homeless Coalition, to analyze community readiness and needs assessment of Broome County for RHY.  Estimated completion date of the review is December 2006.

	Goal 3h: Further develop and refine Emergency Shelter Fund and “no-freeze” program
	1. Continue to seek appropriate  locations for overflow beds during cold months

2. Work with hospitals and Addictions Crisis Center to establish cost effective procedures for performing medical assessments before sending clients to motels

3. Continue developing processes for connecting clients with services

4. Inadvertently skipped in 2005

5. Continue developing processes to assure that comprehensive data is collected : collaborate with HMIS project

6. Obtain permanent funding for program
	1. Homeless Coalition, with Commissioner of DSS and the Council of Churches, preliminarily agreed to a schedule of rotating beds for use in the “no-freeze” program beginning October 2006.  The actual number of beds will fluctuate, and will be based on nightly need (as many as 13 per night, according to 2005 PIT homeless count).

2. Three meetings were held to discuss and analyze the situation.  Cost-effective alternatives have not yet been identified.

3. Fairview and Project Uplift collaborated on managing the ESF/no-freeze program and facilitated the movement of clients to the necessary service providers.  During the second year (October 2005 – March 2006) of the ESF/no-freeze program, an emphasis was placed on using hotels as a last resort.  As a result, more clients were placed into services-rich beds and therefore received better care.  Use of the media was increased and visibility was enhanced.  The Rescue Mission of Syracuse has allocated two staff and a van to perform outreach in search of homeless persons in Broome County to connect them to services.

4. Inadvertently skipped in 2005

5. Intake forms were completed for almost every individual that is housed through the ESF/no-freeze program.  As a result, we gathered a significant amount of data on the homeless population and generated a series of insightful reports detailing the results of the program.  As of July 2005, 14% of emergency beds were collecting data through the HMIS.  As of February 2006 we were collecting from 36% of Emergency beds, 14% of Transitional beds, and 29% of Permanent beds.  We will have 100% bed coverage by 10/2007.

6. The Homeless Coalition raised $2,400 from a Christmas Appeal which went directly to no-freeze emergency housing..  We plan on repeating that process every December.

	Goal 4h: Develop Services for individuals sanctioned from entitlement programs and banned from shelters due to “burned bridges”
	1. Coordinating with Emergency Shelter Fund Program (see goal 3h), intervene with individuals who have sought overnight housing in motels on cold nights

2. Continue system-wide discussions about admission criteria in shelters

3. Study harm reduction and “Housing First” models to develop programming targeted for these hard-to-serve individuals
	1. Worked with Veteran’s Service Center to get several clients who were sanctioned into housing services for which they were eligible.  Additionally, FEMA funds were used to pay for 50% of costs associated with housing a number of individuals, while the other 50% was contributed by the housing organization.

2. Conversations have taken place among emergency service providers in an attempt to standardize information gathering methods and processes.  To that end, admission policy changes have been made at the ACC, the YWCA, and the YMCA to allow for easier access to those who might have been turned away in the past. 

3. Leaders of the Homeless Coalition and the Commissioner of DSS visited Albany to observe low demand housing to research possible models for replication in our area (June 6, 2005).  As a harm-reduction effort, the YWCA has modified policies around admission and retention to homeless individuals.

	Goal 5h: Develop concept of a “Gateway shelter” to fill gap in shelter beds, and to engage chronically homeless in services leading to permanent housing placement
	1. Visit successful programs in Upstate New York

2. Determine need

3. Conditional upon findings of Gaps Task Team, apply for Homeless Housing Assistance Program (HHAP) funding
	1. The Homeless Coalition is working with the DSS Commissioner in possible development of a solution.   In addition to the Albany visit outlined above, the Homeless Coalition co-chair also visited low-demand shelters in Ithaca and Syracuse NY.

2. An initial assessment of need was gleaned from the no-freeze Emergency Shelter Fund data, where housing was provided for 133 unduplicated individuals from December 2004 through November 2005.  

3. Gaps Task Team is currently exploring options based on the initial assessment provided by the Emergency Shelter Fund data and is incorporating HMIS data as it becomes available.

	Goal 6h: Develop 6 beds for dually diagnosed homeless men (many chronically homeless)
	1. Break ground on renovations of building 

2. Begin admitting clients to a transitional, supportive housing program for homeless men with a dual diagnosis of mental illness and substance abuse funded by NYS Office of Mental Health and DSS Congregate Care II
	1.  Construction underway (January 2006).

2.  Tentative completion date of the construction is 9/1/06.  Admission scheduled to begin October 2006.

	Service Goals
	
	

	Goal 1s: Increase transportation options for chronically homeless
	1. Obtain statement from each shelter on client transportation needs

2. Execute fund-raising events to provide funding for transportation

3. Develop a plan with existing partners to arrange and/or fund transportation for homeless people, especially unaccompanied individuals.
	1. Statements collected and analyzed transportation needs as of December 2005.  

2. Development Committee held a fund raising homeless walk and the Thrift Store is making donations.  Homeless Coalition is now offering funds to cover transportation costs on a request-by-request basis.

3. Working with Rescue Mission (See above).  Paid for a family of 5 to be transported back to North Carolina after they were stranded in Broome County.  Fairview also donated the use of a van for transportation during the ESF/no-freeze program.  The Homeless Coalition donated a van to a homeless family as a result of a media appeal.  Accomplished filling the transportation gap to medical and social service appointments, through the Syracuse Rescue Mission outreach van.

	Goal 2s: Increase the number of graduations from Broome County Drug Court
	Work with attorneys and judges to maximize value of program
	YWCA has started attending Drug Court and Family Treatment Court.  Housing and treatment providers are now represented in both Courts.  In 2004, 10 clients graduated from Binghamton City Drug Treatment Court.  In 2005, six clients graduated.  It is estimated that approximately 10 clients will graduate in 2006.  Family Treatment Court is estimating that three clients will graduate in 2006.


	Goal 3s: Increase case management services available to the homeless
	1. Execute an “inventory” of case management services available in Broome County

2. Raise awareness among  residential agencies of case management services available

3. Locate funding for additional case management services
	1. Inventory completed as of March 2006.  Details listed in Chart H.

2. Through participation of the Homeless Coalition, awareness among providers has increased dramatically. 

3. Rescue Mission has increased case management by 2 FTEs and they were trained by the agencies within the Coalition.  Also, we continue to seek support from additional funding sources.

	Goal 4s: Maximize utilization of  existing services for homeless veterans
	1. Reach out to existing Veteran’s Administration Clinic to get representation on Homeless Coalition

2. Promote awareness  of existing veterans services
	1.  Contact was made and we have asked the Veteran’s Administration Clinic to send a representative to Homeless Coalition meetings.

2.  The Homeless Coalition tabled at the Binghamton University Volunteer Fair with Veteran’s services information (September 2005).  Also, we staffed a resource table at the Homeless Coalition walk/run. (October 2005).  Veterans services center has increased participation through the allocation of an intern.  Furthermore, several active members of the Coalition are veterans.

	Other Homelessness Goals

	Goal 1o: Collaborate with government officials to raise awareness and address problems facing homeless people
	1. Approach the 2006  mayoral candidates  to educate them on homelessness issues 

2. Continue excellent relationship with the Joint  Commissioner of DSS and Mental Health

3. Establish on-going relationship with new mayor after election
	1. Mayoral candidates attended 2 Homeless Coalition meetings.  The new mayor attended the Homeless Awareness walk/run.

2. Trip to Albany June 2005 to view low demand housing; Homeless Coalition officials and Commissioner of DSS visited other housing models.  The Homeless Coalition has worked with Government officials in response to the Katrina disaster.  Seventy-three Katrina Evacuees were successfully integrated into the continuum and were provided with services and resources as needed.

3. Invited new mayor to Homeless Coalition meeting and continue to inform his office of ongoing matters.

	Goal 2o: Further strengthen coordination to formalize discharge planning policies amongst providers and institutions
	1. Study discharge policies from institutions such as Broome County Jail, United Health Services, Binghamton Psychiatric Center

2. Meet with prisoners to help obtain services prior to release

3. Sponsor presentations to educate the provider community about  institutional discharge policies and promote collaboration 
	1. Members of the Homeless Coalition evaluated discharge policies and their effect on homeless individuals.

2. Outreach workers from homeless housing programs such as Fairview Recovery Services, YMCA, YWCA, and the VOA are welcomed to the corrections facility to educate inmates regarding housing services as well as other services offered.  

3. Collaborated with Binghamton University project that works with inmate discharge options.

	Goal 3o: Increase permanent housing placements by educating the community on self-sufficiency programs
	1. Provide an annual community forum on DSS policies and procedures

2. Provide an educational forum on SSI/SSD

3. Provide education on services available to individuals dually diagnosed with substance abuse and mental illness
	1 & 2. Continuum of Care held a public forum on November 14, 2005 to solicit input and provide information to the community on the scope and size of homelessness in Broome County.  The next forum is planned for Fall 2006.

3. The workgroups of the Dual Recovery Project provide information/education ongoing regarding services available for individuals with co-occurring MH and D&A issues, including a document, “The Pocket Guide of Services.”



	Goal 4o: Improve methodology for point-in-time count of sheltered and unsheltered homeless
	1. Study models from other Continuums of Care and refine methodology to prepare for official count 1/07

2. Form partnerships to significantly increase volunteer base

3. Expand outreach to outlying,  rural communities

4. Perform a “practice” street count to measure our progress

5. Perform comprehensive count
	1. The Street Outreach Count subcommittee is currently meeting and planning in preparation for the January 2007 PIT count.  Training will begin in Fall 2006.  

2. Recruited roughly 50 Binghamton University student volunteers to help with the count.  Additional recruitment efforts are ongoing.  

3. Members of the Homeless Coalition are expanding outreach.

4. The practice street count will take place in the Fall of 2006.

5. The PIT count will be conducted in the last week of January 2007.


